FOUR LAKES BOARD MEETING
Meeting Minutes
February 24, 2026
Online Meeting, 7:00 pm
Board Members Present:
Sharon Ayers – Board President
Keaton White — Vice President
Chelsea Vogel
Curtis Murchison
Kevin Bray
Pauline Bruce
Vivenne Gevers
Dave Prochazka
Additional Attendees:
Rod Case – Treasurer
Dave Spencer
Maureen Berberian
A. Call to Order
Meeting called to order by Sharon Ayers. 
B. Approval of Minutes
January 2026 minutes were approved by voice acclimation.
C. Open Time for Member Comments and Feedback
No items raised.
D. Financial Report – Rod Case
Rod detailed current bank balances with $3,212.21 in checking and $38,387.69 in savings. Reserves for Lakes and Community Property plus Roads total $36,153.55, and Water with $137,752.48 across CDs, cash, and stock. The Q1 statements have gone out and some money is already coming in, allowing the Association to begin repaying the Lakes and Community Property money that was borrowed to complete the paving project. Rod then covered the 2026 budget, including expenses for Google Suite, stamps for letters, permits for fishing, and legal consultation. The legal consultation includes the $2,500 for adopting WUCIOA.
E. Roads Update
Sharon reported speaking to Washington State Paving and the neighbor who is to paint the speed humps on their behalf about when the work will be completed. The wet weather has prevented painting the humps, so the neighbor has said he will go out and put temporary paint down until the weather becomes conducive to finishing the work.
Sharon also pointed out the lack of chairperson for the Roads committee, and that some members of the Roads committee will be putting together a final project report for the paving for the annual meeting.
Dave Spencer gave an update on paving and salting the roads; this winter has been light, so there has not been much need for either, and the weather is about to start turning nice, so Dave will prepare an invoice for the work done thus far, expecting that there won’t be any more.
F. Lakes Update
Bob Liebling reported over email that Lakes is preparing to stock the lakes for fishing by getting the required permits now. The cost is reflected on the February financial statement from Rod.
G. Communications – Pauline Bruce
Pauline noted that the volunteer email database is complete and ready for use. 
Sharon requested that Pauline send an email to the community notifying them of the date and time for the Annual Meeting, that three board positions are up for re-election, and that the first 15 minutes of every board meeting are now reserved for community input and feedback.
Pauline noted that she is updating the Four Lakes Map and Directory for 2026 and will ask if anyone needs their information updated over email, then update the directory based on any updates she receives. She will distribute an updated 2026 Directory at the Annual Meeting.
H. Community Property – Maureen Berberian
Maureen mentioned that she is looking for someone to mow the Four Lakes common areas. She is working with Vivienne to figure out the budget and contract for the year, but is open to volunteers from the community as well. Rod suggested talking to the neighbors moving back into their home across from the notice board. Sharon requested that Pauline include information about this volunteer opportunity in her message, and Pauline agreed.
I. Entertainment
Chelsea noted that the next event is the Easter egg hunt; preparations are underway.
J. Old Business
Keaton notified the board that he and Rod had engaged the lawyer about adopting WUCIOA. Rod indicated that he was sending out a check to cover the cost.
Sharon notified the board that she will be stepping down as Board President in April. She will be staying on the board. The members of the board thanked her for her leadership.
K. Annual Meeting
After discussion, the Annual Meeting was scheduled for April 23rd at 7PM in Dave Spencer’s garage. 
Rod requested that the community hold a vote to move the payment date for the third special assessment from August 1, 2027 to June 1. 2027 so that the funds are available earlier, enabling paving to happen during the summer months when the weather is better, thus reducing the risk of delays due to weather. The board agreed to include a measure for the community to vote on. Sharon requested that Pauline include notice of this in her message to the community, and Pauline agreed.
L. Next Monthly Meeting
After discussion, the next monthly meeting was set for Tuesday, March 24th at 7 PM. The board also decided to post a permanent meeting link for members on the website so it is consistent and easier for the community to participate.
M. Adjournment
Meeting adjourned by motion from Sharon Ayers, seconded by Chelsea Vogel and Curtis Murchison.

