
FOUR LAKES BOARD of TRUSTEES 

Meeting Minutes 

November 29, 2023 

Online Meeting, 7:00 pm 

Board Members Present: 

Sharon Ayers – Board President 

Marc Sanders – Board Secretary 

Pauline Bruce  

Vivienne Gevers 

Curtis Murchison 

Dave Prochazka 

Keaton White 

 

Board Members Absent: 

 

Additional Attendees: 

Rod Case – Association Treasurer 

Will Porter 

Mark Somnis  

Dave Spencer 

 

A. Call to Order at 7:04 pm 

The board approved without dissent the October 25 minutes with no additional corrections. 

 

B. Committee Reports 

Financial 

Treasurer: Rod Case 

Payment Plans: Curtis Murchison 

 

• Rod went through the enclosed financial reports distributed in advance of the meeting.  He 

and Curtis provided updates on the five accounts whose special assessments are not yet 

fully paid. 

 

Roads 

Chairperson: Will Porter 

 

• Will plans to huddle with Rod and Curtis about the overall financial picture for Roads and 

then will coordinate with Sharon to schedule further board discussions in 2024. 

• The next Roads Committee meeting is expected in January. 

• Will reviewed the enclosed extensive Roads update during the meeting. 

 

Water 

Chairpersons: Mark Somnis and Pat Gai 

 

• No updates for this month. 

 

Lakes  

Chairpersons: Ken Cushman and Solomon Ellis 

• Sharon presented the enclosed update provided in advance by Ken. 

• Dave commented that the county will visit us in April to talk in more depth about what 

they’re seeking from us about remediating the buried lines. 

 

Nominating Committee 

Chairperson: Keaton White 

 

• Two positions remain open.  Haven’t heard from anyone about interest, so he plans to reach 

out to at least a couple people that might be good candidates. 



 

Entertainment 

Chairperson: Christina White 

 

• The committee has shared some Christmas plans on Facebook.  Notice is also planned to be 

posted on the reader board. 

 

Communications 

Chairperson: Pauline Bruce 

 

• No updates for this month. 

 

Emergency Preparedness 

Chairperson: Dave Spencer 

 

• Haven’t had too many active winter precipitation events but keeping a close eye on the 

conditions.  Have a full stock of ice melt and have received most of the ordered parts. 

• Have provided the 2024 budget estimates to be rolled up with the Roads budget. 

 

Community Property 

Chairperson: Vivienne Gevers 

 

• Have purchased some lights to decorate the gazebo, which should be up and lit in the next 

few days. 

• Trying to get a pulse on what would be possible with Community Property, given the higher 

priorities for Roads and Lakes for now.  Looking forward to additional feedback from the 

community, as well.  The Community Property committee has been assembling estimates 

for some of the smaller proposed projects but will need more community input on whether 

and when to pursue any larger projects. 

• Vivienne asked if we have any history of trimming the lower branches of the large trees in 

front of the gazebo to improve the view and visibility.  The consensus is that this activity 

could be scheduled as a community project, and the board could hold a formal vote on any 

specific trimming plans. 

 

C. Old Business 

 

• With Terry’s passing, Pauline is taking over management of the association directory and 

mailing lists.  At a future meeting, the Board will discuss who can take on the annual 

coordination of our insurance policies with Sound Insurance (timing:  Feb/Mar). 

• Rod reminded committee chairs to send him 2024 budgets quickly, so he can organize an 

overall discussion at our January meeting. 

D. New Business 

 

• 2024 Cost of Living update from Rod:  CPI for the Puget Sound area ending in August of 

2023 was determined to be 5.4% 

• If applied, the 2023 dues would increase from $251.46 to $265.04 (an increase of 

$13.58/qtr).  Water service would increase from $56.54 to $59.59 (an increase of 

$3.05/qtr).  Total quarterly dues/water statement will go up $66.52 for the year.  The board 

will vote at the January meeting about whether to implement the 2024 CPI increase.  

• Dave announced he has turned the water off in the gazebo for the winter.  Please 

coordinate with him if planning to turn the water back on, such as for a holiday event. 

• The next regular Board meeting is scheduled for Wed, January 17, 7:00 pm. 

E. Adjournment: The meeting was adjourned at 8:10 pm. 

 

--Marc Sanders, 

Board Secretary 


